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We are pleased to showcase the Healthy Harford, 
Healthy Cecil Impact Report for 2018. 
 
Healthy Harford was founded over 25 years ago 
by visionaries from the University of Maryland 
Upper Chesapeake Health, Harford County Health 
Department, Harford County Government and  
numerous community partners.  The founders 
recognized that the health and wellness of Harford 
County citizens requires a public health approach 
through a unifying organization comprised of key 
community stakeholders. Today, these 
stakeholders continue to inspire and empower 
healthy people, families and communities in mind, 
body and spirit.  This is accomplished by 
promoting healthy lifestyles, building community 
partnerships, and providing community 
coordination. 
 
Healthy Harford has been innovating, partnering 
and transforming to create a healthier community. 
Harford County is unique because of our close 
partnerships with businesses, non-profits, 
healthcare organizations, families, neighbors, and 
friends. Through these cooperative relationships, 
we have successfully promoted and improved the 
strength and vitality of Harford County.  As you 
read the Impact Report of 2018, you will learn 
about the many health and wellness 
accomplishments achieved ~ all made possible 
through the power of partnerships.   
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I N N O V A T I N G ,  P A R T N E R I N G  &  
T R A N S F O R M I N G  

Over the last 24 months, 3,000 adults have received services from 
the Wellness Action Teams of Cecil and Harford (WATCH) program, resulting 
in a 80% reduction in Medicare re-admissions and $3 million dollars in cost 
savings. Most significantly, people in our community have experienced an 
improvement in their overall health and wellness. 
Improved health outcomes, and the reduction and avoidance of chronic 
disease through healthy lifestyles is a priority. We continue to focus on 
nutrition education, access to healthy foods, increased physical activity, and 
supportive environments for mental health.  
Family health and resiliency has been elevated as a pressing public health 
issue, with multiple partners focusing on suicide prevention, mental health 
education, empowering people to recognize and intervene, reducing stigma, 
and improving treatment options.   
Vulnerable populations remain a key focus with new emphasis on streamlining 
care coordination and linking at-risk populations to primary care.  

Healthy Harford/Healthy Cecil champions innovation, amplifying the amazing work 
that is being done in the community, and bringing partners to the table for the 
common goal of improved health outcomes for our residents. 
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Healthy Lifestyles 

and Resources 

Project Homeless Connect 
Healthy Harford partners with the United Way and 
multiple community agencies to host the annual 
Harford County Project Homeless Connect event. 
This annual one-day event served over 550 
homeless and rising risk residents in 2018, providing 
health care and supportive services.  
 
Project Healthy Connect 
Project Healthy Connect provided multiple 
community screening events in targeted 
communities in Harford and Cecil counties. 
Supported by a grant from the Dresher Foundation, 
this program screened 250 high risk residents for 
chronic diseases, linking them to primary 
preventative care and other community services.  
 
Faith Based Partnerships 
Houses of worship are often the backbone of a 
community. Healthy Harford/Healthy Cecil works 
with area churches to create healthier congregations 
through support for health ministries, and means of 
advancing healthy lifestyles. Recent  programs 
included presentations on resiliency, healthy eating, 
stress reductions, and advance directives. 

Advanced Directives 
Making end of life decisions for a family member can 
be one of the most stressful times in a person's life. 
Completing Advance Directives can assist in 
mitigating that stress, and contribute to a peaceful 
passing. Healthy Harford partners with University of 
Maryland Upper Chesapeake (UMUCH), the Office 
on Aging, Harford County Public Library, EpiCenter, 
and various faith organizations to provide seminars 
on completing Advance Directives. In 2018, over 75 
residents attended three hands on seminars.  
 
CarFit Safe Driving Program 
Healthy Harford/Healthy Cecil, working with AAA 
Mid-Atlantic, State Highway Department, Harford 
County Health Department (HCHD), UMUCH, and 
St. Margaret's Parrish trained 13 local technicians to 
launch the CarFit safe driving for older adults 
program in our community. During our inaugural  
year, trained technicians fit over 50 drivers to their 
cars through a 12 point check list for improved 
visibility, comfort, and safety. Occupational 
Therapists then met with the driver to discuss 
solutions for any identified concerns. As many older 
adults provide childcare, UMUCH  provided child car 
seat inspections to ensure all cars carrying young 
children have correctly installed safety seats. 

80% of all heart disease, stroke and 
type 2 diabetes, and over 40% of 
cancer, could be prevented through 
positive lifestyle changes such as 
improved nutrition, increased 
exercise, and smoking cessation.   

The World Health Organization



Chronic Disease Prevention

“We’re paying a pound 
of cure for things that an 
ounce of prevention 
would address.” 
— Josh Simon

Community Partnerships 

for Health

Community Gardens 
Healthy Harford brings together representatives 
from Harford County Public Schools (HCPS), 
University of Maryland Cooperative Extension 
Master Gardeners, Havre de Grace Green Team, 
Bel Air Town Garden, Planning and Zoning, Harford 
County Department of  Parks and Recreation, 
Harford County Boys and Girls Club, and others to 
share information/ resources, problem solve, 
improve yield, and increase community access to 
gardens and their bounty. There are approximately 
60 community gardens in Harford County, the 
majority of which are on HCPS property.  
 
Healthy Parks Healthy People 
Healthy Harford partnered with Harford County 
Department of Parks and Recreation to host a local 
version of this international program designed to 
encourage people to get out and enjoy nature for 
both physical and mental health. 
 
Community Wellness Events 
Healthy Harford/Healthy Cecil provides 
presentations on chronic disease prevention and 

healthy lifestyles for community members, including 
nonprofits, churches, schools, community benefit 
organizations, government, and workplaces. Healthy 
Harford/Healthy Cecil also functions as a resource for 
wellness event planners and organizations looking to 
improve their wellness procedures and policies. 
 
Building Bike Infrastructure 
Healthy Harford is an active partner in creating a more 
bikeable Harford County. Staff sit on the county's Bike 
and Pedestrian Advisory Council and the Baltimore 
Metropolitan Regional Council to promote bike and 
pedestrian safety. To date, Healthy Harford has 
provided 35 bicycle racks to the community. 
* Bike to Work Day (BTWD)- Healthy Harford has 
supported BTWD for over a decade. Harford County 
has one of the highest participation rates in the state.   
* Bike Harford - Healthy Harford sits on the 
Leadership Board of this local cycling advocacy group 
to promote and support safe cycling for all residents. 
* Bike/Helmet Giveaway – A partnership with 
JAMSquad Cycling to provide free bikes and helmets 
in Edgewood and Aberdeen for improved health and 
transportation. Access to bikes increases access to 
services, school, and employment. Over 100 bikes 
were distributed in 2018.  
 
Diabetes Prevention Program (DPP) 
Prediabetes affects approximately 1 out of 3 adults, 
yet 90% of people with prediabetes don’t know they 
have it, putting them at increased risk of developing 
type 2 diabetes, heart disease, and stroke. Utilizing a 
CDC award via the Maryland Department of Health 
(MDH), the partnership of Harford County Health 
Department (awardee), Healthy Harford (Coordinator), 
and UMUCH (Implementer) was able to provide 4 
additional DPP programs in the community this year. 



A healthy childhood is the foundation for a lifetime of 
good health. Healthy Harford has partnered with the 
Harford County Public Schools and other community 
agencies to implement the CDC’s Whole School, 
Whole Community, Whole Child (WSCC) model 
under guidelines established under the Maryland 
Wellness Policies and Practices Model (MWPPP). 
 
A multiyear Childhood Wellness Grant (CWG) 
from the Maryland Department of Health (MDH) via 
the HCHD, supported the development of School 
Health Improvement Plans for each school in the 
district. Grant funds provided support for school 
wellness teams, assisted in identifying priorities, and 
funded physical and mental health improvements in 
16 priority schools including: trauma informed care 
training, kinetic seating, cardio and strength training 
equipment, nutrition education, fruit and vegetable 
tastings, and improved cycling infrastructure. 
Funding was also used to support mental health and 
mindfulness at two child care centers. 
 
Additional funding from the MDH supported the 
Student Healthy Weight Program, a program 
 which identifies elementary students at greatest risk 
(>95% for weight) and invites them and their families 
to create a support team, including primary care 
providers, school nurses, and school physical 
education teachers, to cooperatively address and 
support the child’s health needs.  
 
 

Schools
Days of Taste Program (DOT) 
Healthy Harford has partnered with Harford 
County Public Schools (HCPS) to expand the 
Days of Taste (DOT) program to Harford County. 
Since the program launched in 2015, 10 schools 
and over 2,000 students have benefited. DOT is a 
farm to table hands-on program that empowers 
children to think about food in new ways, and 
emboldens them through the understanding of 
combining flavors, to begin to explore cooking. 
This 3-day program offered to 4th graders, 
engages students with professional chefs and 
farmers to discover that nutritious fresh food is a 
delicious and important part of good health.  
 
 

Staff Training in Mental Health issues 
Through the Childhood Wellness Grant, four 
HCPS staff from Halls Cross Roads and George 
Lisby Elementary, attended professional training 
on Adverse Childhood Experiences (ACE) and 
trauma informed care. In addition, using Maryland 
EXCELs, Healthy Harford worked with two 
childcare centers to incorporate mindfulness and 
self-regulation techniques; provide quiet areas, 
yoga, deep breathing, music, and mindfulness 
downtime. The intent is to mirror HCPS protocols 
so that children entering HCPS from childcare will 
encounter familiar guidance and support.  
 
 



Good Neighbors Program at Halls Cross Roads 
(HXE) Elementary 
As part of the WSCC, Healthy Harford conducted a 
deep dive health and wellness needs assessment 
for Halls Cross Roads Elementary, including a 
strengths/weaknesses/opportunities/threats (SWOT) 
analysis and environmental scan, to help identify 
and prioritize health and wellness needs for their 
community. This analysis provided key information 
to support the WSCC Good Neighbors program as 
well as identify spending priorities for the CWG. 
 
Resulting programs: 
1. HCHD classroom tooth brushing program  
2. Bike Rodeo and Bike/Helmet Giveaway 
3. Improved Bike Infrastructure 
4. Creating a Trauma Sensitive School  
 
 

Safe Routes to School   
Healthy Harford has partnered with the HCHD, 
Harford County Planning and Zoning, HCPS, 
andthe Harford County Sheriff’s Office to secure 
Safe Routes to School grants benefiting 
Edgewood Elementary, Emmorton Elementary, 
and South Hampton Middle Schools. These 
grants are designed to encourage biking/walking 
to school and creating a safer bike and pedestrian 
environment.  



Family Resiliency

Adverse Childhood Experiences (ACE) 
Healthy Harford also serves on the following 
committees, lending expertise and partnership: 
    

Harford County Early Childhood Advisory      
Committee 
Adverse Childhood Experience (ACE) Steering 
Committee 
Handle With Care Subcommittee

Expanded Home Visiting Services Program - 
Through a grant received by the Harford County 
Health Department, Home Visiting Services (HVS) 
has expanded from serving 15 families in the 
Aberdeen zip code to serving up to 58 families 
throughout the county. The HVS program provides 
intensive in-home services for high risk families from 
pre-natal to age two or three. The HVS program is a 
key element to assisting the most vulnerable of 
families and breaking the cycle of poverty.  
 
 

Behavioral Health
Question Persuade Respond (QPR) - Healthy 
Harford, in partnership with the HCHD, provided 
10 QPR classes to the community, reaching over 
1,500 people. QPR is an emergency response 
Gatekeeper training designed to reduce suicidal 
behaviors and save lives through practical and 
proven suicide prevention training; providing people 
with the words and confidence to positively intervene 
in times of mental crisis.   
 
Mental Health First Aid (MHFA) - in partnership 
with the Harford County Sheriff's Office and Core 
Mental Health Agency, 6 courses in MHFA have 
been presented this year, reaching 150 people. This 
full day course teaches community members how to 
identify, understand and respond to signs of mental 
illness and substance use disorders, with the goal of 
increasing understanding, and reducing the stigma 
of these conditions.  
 
Town of Bel Air Depression Screenings - Healthy 
Harford is an annual participant in the Town of Bel 
Air Staff Wellness Event. This event has been 
presented for over 10 years, and provides 
longitudinal data on the benefits of providing 
education and screenings for staff. Healthy Harford 
has also partnered with the Town to strategize on 
ways to reduce suicide completions at the Town's 
public parking garage. 
 
Ripple Effect - As part of efforts to reduce suicide, 
Healthy Harford and multiple community partners 
hosted a showing to 150 people of Kevin Hines's 
story The Ripple Effect. This film tells the story of a 
man who attempted suicide by jumping off the 
Golden Gate Bridge, lived to tell about it, and used 
his life as a means of helping others successfully 
deal with their mental health issues.   
 
 

Adverse Childhood Experiences (ACE) 
Healthy Harford also serves on the following 
committees, lending expertise and partnership: 
    

Harford County Family Resiliency Conferences 
Healthy Harford provides subject matter expertise to 
a number of major Harford County community family 
resiliency events:   

Project Homeless Connect
Cherish the Child
Harford County Trauma Institute
Geriatric Assistance and Information Network 
(GAIN) Conference
Life Matters - Suicide Prevention Conference



For a number of years, Harford County has recognized that behavioral health, the issues of mental health and 
substance use disorder, are serious public health concerns for our community. According to the Robert Wood 
Johnson Foundation Community Health Rankings, Harford County has a higher rate than the state average in: 
 
• poor mental health days 
• excessive drinking 
• drug induced death rate 
• emergency department visits for addiction related conditions 
 
Suicide also continues to be a problem, with rates having risen 9% over the last 5 years, ranking Harford in 
the top 10 counties for suicide mortality. While UMUCH has a behavioral health unit, and is planning an 
expansion which will include a new free-standing medical center in Aberdeen, those expanded services are 
years away.   
 
To meet the community's pressing behavioral health needs now, Healthy Harford and other community 
partners including: UMUCH, Harford County Government, Office on Mental Health/Core Service Agency, the 
HCHD, Local Health Improvement Coalition, Mental Health Addiction Advisory Council, and others have come 
together to create the region’s first behavioral health crisis center. 
 
The new center is located in Bel Air in close proximity to UM Upper Chesapeake Medical Center.  Services will 
be phased in, and include: 
 
Phase I - fall 2018 
• 24/7 call/triage mobile crisis center staffed by Affiliated Sante Group 
 
Phase II - spring 2019 
•Countywide targeted community education 
• 24/7 walk-in crisis assessment and stabilization center, peer navigation, 
outpatient mental health clinic with scheduled urgent appointments 8 a.m. to 5 p.m. Monday through Friday.• 
•24/7 eight residential crisis bed center  
 
 All services will be available for residents regardless of age or insurance status. Residential beds, however, 
will be available only for adults.  



Access to Care Navigation 

and Coordination

As complexity increases, the 
challenges involved in facilitating 
the delivery of appropriate care 
also increase, often 
exponentially.  - Eugene Rich, 
Mathematica Policy Research 
 

Wellness Action Teams of Cecil and Harford 
Counties (WATCH) Program - Wellness Action 
Teams of Cecil & Harford (WATCH) are community 
based teams of Community Health Workers, Social 
Works, Nurses, and a Pharmacist who work together 
to improve health outcomes of people with Medicare 
who often suffer with multiple chronic illnesses and 
present with complex challenging social needs. 
 
The goal of the WATCH program is to improve 
health outcomes by expanding beyond traditional 
medical care and addressing the often unseen 
psycho/social barriers to wellness such as poverty, 
loneliness, cognitive impairment, mental health, 
substance use disorder, limited language 
proficiency, mobility,  and transportation. 
 
Four WATCH teams are stationed throughout 
Harford and Cecil counties. If within a 12 month 
period a person visits the emergency department 5 
or more times, or is admitted to the hospital 3 or 
more times, an automatic referral to the WATCH  
 
 
 
 

program is generated. Practitioners and patients 
may also self refer to the program if they are rising 
risk and intervention may assist in avoiding 
unnecessary hospital utilization.  
 
During its eighteen month tenure, the WATCH 
program has reduced hospital re-admissions by 
80%, for a savings of $3 million, all while resulting in 
improved overall health and wellness for our senior 
population.  
 
 

Meals on Wheels Grocery Assistance 
Healthy Harford/Healthy Cecil has partnered with 
the Meals on Wheels of Central Maryland to provide 
free grocery shopping and delivery service  for 
home-bound, elderly and disabled clients who 
cannot shop for themselves and have no one to 
shop for them on a regular basis.



70% of illness and injuries are due to 
human behavior and the environment we 

live in 
 

20% is genetic 
 

10% is from lack of medical care 
 

In the end, it is what you do every day 
that matters.  
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